OFFICIAL COORDINATION REQUEST FOR 

NON-ROUTINE OPERATIONS AND MAINTENANCE

COORDINATION DATE- 31 August 2011
PROJECT- The Dalles Lock and Dam
RESPONSE DATE- 8 September 2011 (FPOM meeting)
Description of the problem- NWP would like to have a contractor conduct a bathymetry survey of TDA spillway tailrace in mid to late September.
Type of outage required- TDA spillway gates tagged out of service, a two hour shutdown of AWS flow to the south entrances of the East fishway, and a one hour shutdown of the Wasco PUD discharge.
Impact on facility operation- The spillway would not be in service during the bathymetry survey.  AWS flow in the East fishway would be restricted at the south entrance.
Length of time for repairs- The spillway would be out of service for two days, during the survey.  The Wasco PUD discharge would be out for an hour while the contractor surveys the north side and the AWS out of south entrance of the East fishway would be out for about two hours while the contractor surveys the south end of the spillway.
Expected impacts on fish passage- The east fish ladder auxiliary water from the two fish turbines is distributed as follows: 40% to the east entrance, 20% to the west entrance and 40% to the south entrance. The east entrance has approximately 2 to 10 times greater passage than the west and south entrances. Conclusions: The east entrance and west entrances will be maintained in criteria for the two hour survey. Looking at the diel distributions of the summer and B-run steelhead runs through the east fish ladder at The Dalles dam 2005 through 2008 estimated counts, the best time for the survey would be in the afternoon from 1200 hrs. to 1500 hrs.  
The North fishway AWS, provided by Wasco PUD discharge, will not be in operation.  This may delay attracting adults to the north ladder, but the outage is for only one hour and can be scheduled for an optimal time of day (during daylight hours).
Comments from agencies

NOAA- -----Original Message-----
From: Gary Fredricks [mailto:Gary.Fredricks@noaa.gov] 
Sent: Wednesday, August 31, 2011 2:35 PM
To: Mackey, Tammy M NWP
Cc: Trevor Conder
Subject: Re: FPOM: MOC- TDA spillway bathymetry survey

Tammy,  A couple of clarification issues.  The MOC neglected to say when this would be done (dates?).  Also, the MOC fails to mention that the N. Wasco outage effects the AWS for the north entrance.   The north fishway entrance will be out of criteria for the duration of the N. Wasco outage unless the Corps intends to run the emergency channel (which likely negates the purpose of the outage).  Thanks,  Gary

NOAA (additional comments sent in a memo for all MOCs currently open for comment).  Below is an excerpt from Fredricks’ memo on all MOCs.

                                                                        September 7, 2011                 F/NWR-5

FILE MEMORANDUM   

FROM:            Gary Fredricks, NOAA Fisheries

SUBJECT:      Portland District Memorandums of Coordination (MOC) for the 8 September FPOM Meeting

First, I’ve noticed a couple of issues with the MOC form that could be improved.  1. The forms sometimes do not include the dates of the action being coordinated.  To remedy this, I recommend including a specific line for “dates of action”.  I realize that the exact dates aren’t always known but at least a range of dates can be presented.  2. The other issue is document identification. The current MOC’s have no reference number or title which makes them difficult to refer to in coordination response memos.

The following comments refer to those MOCs that were included in Tammy Mackey’s September 6, 2011, email:

· The MOC referring to The Dalles Dam spillway bathymetry survey.  I sent a response to this one on 8-31-2011:  “A couple of clarification issues.  The MOC neglected to say when this would be done (dates?).  Also, the MOC fails to mention that the N. Wasco outage effects the AWS for the north entrance.   The north fishway entrance will be out of criteria for the duration of the N. Wasco outage unless the Corps intends to run the emergency channel (which likely negates the purpose of the outage).”   

 The MOC still shows no specific dates, however the dates of mid to late September are not good.  This will likely be near the peak adult passage days for this project.  I realize these are not the main entrances at this project, but I would still recommend postponing this work until October.  The recommended hours of work (noon to 1500) look good.  

TDA Fisheries- -----Original Message-----
From: Cordie, Robert P NWP 
Sent: Thursday, September 01, 2011 7:54 AM
To: Mackey, Tammy M NWP
Subject: RE: FPOM: MOC- TDA spillway bathymetry survey (UNCLASSIFIED)

Classification: UNCLASSIFIED

Caveats: NONE

According to the 5yr diel graph, would be best before 7AM. Second best is Noon. North passage definitely drops off after spill, but it still can get up to 10%. Check fall chin and steelhead tabs attached.

TDA and NWP comments- 

-----Original Message-----

From: Cordie, Robert P NWP 

Sent: Wednesday, September 07, 2011 7:57 AM

To: Mackey, Tammy M NWP

Cc: Keller, Paul S NWP

Subject: Re: FPOM: MOCs for NWP projects

Update for fpom. We're having problems closing all s entrance diffusers. Have maintenance looking into it. Looking into alternatives if we can't get them closed: lowering fish units rather than off, altering entrance weirs settings, skipping area in front of s entrance... 

We can skip the area on the south side of the spillway.  We will get as much as we can without altering the flow conditions in the ladder.  

Laurie Ebner

CENWP-EC-HD

Phone: 503-808-4880

Fax: 503-808-4875

PNNL- -----Original Message-----
From: Khan, Fenton [mailto:Fenton.Khan@pnnl.gov] 
Sent: Wednesday, September 21, 2011 3:21 PM
To: Mackey, Tammy M NWP; Johnson, Russell H NWP; Keller, Paul S NWP; Cordie, Robert P NWP; Twiner, Ronald D NWP; Robert Guidinger
Cc: Carter, Monica B NWP
Subject: RE: TD spillway outage on 27 Sept (UNCLASSIFIED)

All,

My survey work of the pipes on the piers of the spillway could definitely be captured in the MOC.   We don't need any additional requirements or outages.   I only need to know the date we could do this work.  

Russ, to answer your question:  We will not be working anywhere near the powerhouse.   The scope of work is to use a work boat (with a safety boat) to inspect the pipes on the piers of the spillway (bays 1 - 22) and remove some trolleys from the pipes.   We will not be near the PUD intake (we don't have to survey the pipes there).   We will start at spill bay 1 and work towards bay 22 (or vice versa if the project prefers).    Portland has requested we inspect each trolley pipe for stability and note any that will require repairs, etc.  We will also be removing trolleys from the pipes.   I expect this work to take about 4 - 6 hours (could be less).   The boats will be operated by certified operators and all personnel on board will be wearing appropriate PFDs.   Our boating activities were captured in our AHA plan (safety plan) that I submitted to the project at the beginning of the study.   The boats will be in constant communication by radio with the TD control room.  

Once we get the ok from Tammy and the project, we will plan the work or provide any more information required to allow us to do this work.  

Thanks much

Fenton

__________________________________________________

Fenton Khan

Research Scientist

Earth Systems Science Division/ Ecology Group

Pacific Northwest National Laboratory

902 Battelle Boulevard

P.O. Box 999, MSIN K6-85

Richland, WA  99352 USA

Tel:  509-371-7230

Cell: 509-551-7711

Fax: 509-371-7160

fenton.khan@pnnl.gov

www.pnl.gov 

September 2011 FPOM- FPOM agreed to the TDA bathymetry survey timing with the north fishway attraction flow (Wasco PUD) turned off as close to dusk as possible.  The dates are the 27 or 28 of September.  If no changes are noted by the time the surveyors reach bay 3, no survey of bays 1 and 2 will be completed.

Final results- The Project and NWP will go forward with the survey as coordinated at the September FPOM.
Update on 21 September- Fenton Khan will conduct trolley pipe inspections during the spillway outage already scheduled for the bathymetry survey.
Please email or call with questions or concerns.
Thank you, 

Tammy Mackey

NWP Operations Division Fishery Section

Columbia River Coordination Biologist

503-961-5733 
Tammy.m.mackey@usace.army.mil 

